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Welcome!
Collaborative Leads 

Quarterly Meeting - May 31, 2017

Meeting Agenda

• Collaborative Updates
• Strategic Planning Progress
• Partnerships and Network Projects
• Next Collaboration Institute
• Questions and Discussion

Collaborative Updates

• Successes
• Collaborative Activities or Planning 
• Challenges and Barriers
• Questions for Others

Strategic Planning Updates

• 2017 Plan for Discussions and Information 
Collection

• Dates and Locations

• Discussion Outline

Leadership
• Regional hub model works well
• Champions Boards still play a role
• Project-based leadership roles
• Perhaps Collaborative Leads or Leadership Teams 

could host or co-host monthly meetings

Remaining question:
• What role will Collaborative Leads play on the national 

stage in the future? 

Culture and Values

• In general, NGC vision and goals aligned with 
organizational goals, age focus varied

• Idea of a ‘Get Rid of the Guilt’ Campaign
• Platforms used to share information
• Consider focusing on younger girls
• Navigating NGCP’s role in this political environment

Sustainability

• State Collaborative fees generally accepted
• Strong Leadership Teams
• Most Collaborative Leads at capacity
• More cross-state communication
• NGCP using influence in new ways – determining 

where we are in the ‘tipping point’ for gender equity in 
STEM

Partnerships Ask, Listen, Learn

• The Foundation for Advancing Alcohol Responsibility 
(Responsibility.org)

• Multimedia program to provide kids with the necessary 
tools to make healthy lifestyle choices while also 
teaching them about the dangers of underage drinking

• Guest blog, e-blast, and social media posting
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2016-2017
• 12 Collaboratives
• 330 Clubs
• 400 Educators
• ~4800 youth

2017-2018
• Goal: 400-450 Clubs

2017
• 9 States 
• 18 Trainers
• Trainings in 

summer/fall 2017
• 180 Clubs
• 1800 youth

2018 
• +10 States 
• +200 Clubs
• +2000 youth

Network Project 
System Updates

• Strengthen Connection to Collaborative Leads
• Monthly Community Meetings 
• Network Project Brainstorm – Collaborative 

Leads
• Increased stipend support
• Increased materials support 
• Increased outreach and planning support

Next Collaboration Institute

• Goals

• September in Seattle! (9/17-20 – possible 
schedules)

• Registration logistics

Questions and Discussion


