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To provide on-going training and support the NGCP hosts online meetings focused on topics that provide an
opportunity for Collaborative Leadership Team members to share strategies and lessons learned. In addition,
the NGCP National Leadership Team shares project updates.

Each Leadership Team is expected to have at least one participant for each online meeting and broad
representation of Leadership Team members is encouraged. E-mail invitations are sent to the Collaborative
Leadership Team member distribution list with connection details. All meetings are recorded and archived in
SharePoint in the Collaborative Support Calls and Webinars folder.

This year NGCP will invite Collaborative Leadership Team members to develop and lead the April and
September meetings. This schedule will be updated as topics and presenters are identified. The range of
topics may include Local Partnerships, Collaborative Partnerships, Events, Outreach, Engaging Leadership
Teams/Champions Boards or other topics proposed by Collaborative Leadership team members.

DATE

January 13, 2015

February 10, 2015

April 14, 2015

June 9, 2015

September 8, 2015

November 10, 2015

URL.: http://connectpro35337274.adobeconnect.com/ngcplteams/

TIME (Pacific)

11:00 AM - 1:00 PM
(Special 2 Hours)

11:00 AM-12:00 PM

11:00 AM-12:00 PM

11:00 AM-12:30 PM

11:00 AM-12:00 PM

11:00 AM-12:00 PM

GENERAL TOPICS

NGCP Orientation for New Leads,
Team Members, and Convening
Organizations

Hosting Online Events and Forums

Topic TBD

Outreach with a Focus on the Program
Directory

Topic TBD

Topic TBD

Connection Details

Audio: 1-866-642-1665; Participant Code: 596741
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NGCP National
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NGCP National
Team
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