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Initial Contact
Discussion and 

Self-Assessment 
Tool

Application Due
May 1,  2011
November 1, 

2011
April 1, 2012

Acceptance Notice

Site Visit
July-September 2011

January-February 2012
July-September 2012

Invitation 
to Attend 

Collaboration 
Institute

Execute 
Agreement

Collaboration 
Institute 

Preparation

Collaboration 
Institute

December 2011
April 2012

December 2012

Collaborative
Leadership Team 

Meeting

Champions Board 
Meeting

Kick-Off 
Conference

Collaboration 
Forum

Open Mini-Grant 
Cycle

Professional 
Development 

Forum

Professional 
Development 

Forum

Collaboration 
Conference

Discussion and 
Self-Assessment 

Tool

Renewal 
Application Due

July 1, 2011
January 1, 2012

July 1, 2012

Site Visit or 
Online Meeting

Acceptance 
Notice

Annual Review 
and Contract 

Renewal

Collaborative Activity Cycle

Champions Board 
Meeting

Champions Board 
Meeting

Champions Board Meetings Twice Per Year

Technical Assistance

Annual Review 
and Contract 

Renewal

Optional 
Information 

Meeting

Mini-Grants Present at Collaboration Conference

Informational 
Webcast

Execute 
Agreement

National Girls Collaborative Project Expansion Plan 2011-2012

Technical Assistance


