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To provide on-going support, the NGCP hosts online meetings focused on topics that provide
an opportunity for Collaborative Leadership Team members to share strategies and lessons
learned. In addition, the NGCP National Leadership Team shares project updates.

Each Leadership Team is expected to have at least one participant for each online meeting
and broad representation of Leadership Team members is encouraged. Meeting details and
reminders are sent to the Collaborative Leadership Team member distribution list. All
meetings are recorded and archived in SharePoint in the Collaborative Support Calls and
Webinars folder.

Collaborative Leadership Team members and external guests may develop and lead some
meetings. This schedule will be updated as topics and presenters are identified.

September, October, and November will be held at 1:00PM Pacific,
the Second Wednesday of those months

DATE GENERAL TOPICS
February 8, 2017 Identifying and Engaging New Stakeholders
March 8, 2017 New Resouces Available to Collaborative Leadership Teams
April 12, 2017 Collaborative Showcase: Topic TBD
May 10, 2017 Innovative Avenues for Championing Equity in STEM
June 14, 2017 Fundraising 101: Sharing Your Story
September 13, 2017 Managing Effective Leadership Teams

(Please note: this meeting will be held at 1:00PM Pacific)

Collaborative Showcase
October 11, 2017 (Please note: this meeting will be held at 1:00PM Pacific)
Gearing up for CS ED Week
November 8, 2017 (Please note: this meeting will be held at 1:00PM Pacific)
We will also be offering a series of webinars to orient new and update existing Leadership
Teams on the following topics:

DATE BOOSTER WEBINARS**
February 22, 2017 The Event System
March 22, 2017 The Connectory
April 26, 2017 Newsletters
May 30, 2017 SharePoint

**Attendance is not required.

Connection Details: URL: http://connectpro35337274.adobeconnect.com/ngcplteams/

The meeting audio will be broadcast via your computer once you join the Adobe Connect
room using the URL link above. Use of a computer headset with a microphone and speaker
is required. The option to join by phone is no longer available.

Questions about connecting? Email collabsupport@ngcproject.org
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